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MISSION

To steward, strengthen, and grow American
rowing by championing performance and
igniting new passion for the sport.

VISION

To advance the legacy of rowing
by extending its transformative
rewards to all.

VALUES

e Member Obsession
e Athlete Care
e Organizational Fitness
e Accountability
e Access
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FROM OUR BOARD CHAIR & INTERIM CEO

USRowing’s 2025 was defined by cultivating momentum - not only in successes on the water, but through development within

and across every level of our organization. We strengthened our feedback mechanisms, creating more opportunities to gain
valuable input from our members and ensure their voices shape the future of our sport. As the first year in a home-games
Olympic and Paralympic cycle, we invested in our athletes, members, clubs, and communities and laid the foundation for
sustainable success. Our tenets of Performance, Experience, and Community ground our organization’s efforts in the journey
toward the LA28 Games and beyond.

PERFORMANCE: The 2025 season demonstrated the strength and depth of the U.S. High Performance system. Across the U19,
U23, Senior, Para, and Coastal programs, U.S. athletes earned 19 international medals, including eight World Championship golds,
proving that the strategic direction of High Performance is yielding podium-level results at every level. We were proud to see new
historic victories, including the first-ever U.S. World Championship title in the U23 Men's Four, as well as the continued legacy of
success in Beach Sprints — medaling at every World Finals since the discipline's introduction in 2019. Beyond international
competition, we expanded athlete development through Pathways programming, increased Para and Coastal rowing
opportunities, and committed to developing training centers, including the groundbreaking of the Caspersen expansion project
—investments that will strengthen our High Performance system as we build towards LA28 and Brisbane 2032.

EXPERIENCE: Delivering exceptional experiences for our members remains central to everything we do. In 2025, USRowing hosted
some of the largest and most successful events in our history while introducing innovative new competition opportunities.
RowFest National Championships was honored as the Best New Sports Event by SportsTravel magazine, and the inaugural
International Rowing Challenge welcomed 108 athletes from four countries for a new U19 high-performance competition. Our
Youth National Championships continued to grow, welcoming more than 11,000 athletes, coaches, families, and supporters daily.
We also strengthened engagement with our referee community through nationwide listening sessions, as well as enhanced event
safety, education, and Safe Sport initiatives. These efforts culminated in the safest competition year in the 2022-2025 period.
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COMMUNITY: Building a stronger, more connected rowing community remained a priority throughout the year, seen in matching record highs of average
annual membership of over 77,000 and hosting the most sanctioned head race, coastal, and indoor regattas in the organization’s history. We launched
Voices in Rowing to create an ongoing dialogue with our members while continuing to expand learning and leadership opportunities across the sport. The
Launch surpassed 3,700 courses completed in the calendar year, and we awarded more than $200,000 in athlete scholarships along with $80,000 in United
We Row grants benefiting 16 organizations. We were honored to receive the United States Olympic & Paralympic Committee's NGB Choice Award for the
United We Row Grants Program for the second consecutive time, recognizing its national impact in advancing inclusion and expanding access to rowing.

OPERATING PERFORMANCE: Behind every successful season is a strong and sustainable organization. In 2025, USRowing achieved its third consecutive
operating surplus, finishing the year with a $968,000 surplus—the strongest operating performance since 2015. We also achieved another record year
of philanthropy by reaching over $8M in contributions, while securing additional gifts towards the Caspersen Boathouse expansion, multi-year
naming rights, and seed gifts for two endowments. 2025 efforts have reinforced our ability to serve members in the
present while positioning USRowing to remain financially resilient, operationally sound, and fiscally prepared for
the future. In part, we do rely on supporters and donors to expand these capabilities, and this will become even

more important as we grow into this future.

As we look to the future, we do so with a discerning lens. There are challenges, and we intend to transform
them into opportunities that strengthen the sport, re-envision the value we offer to members, and deliver
podium-level performances in international competition.

To our athletes, coaches, referees, regatta directors, volunteers, donors, partners, clubs, and members:

we value your voices, and thank you for your unwavering commitment to rowing and for the role each
of you plays in helping our community thrive.

The momentum we've built together is only the beginning,
and we look forward to continuing that progress alongside our entire rowing community.

Robert Zagunis Peter Roby
Board Chair Interim CEO
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HIGH PERFORMANCE AT A GLANCE

****

:1 9** EARNED 19 INTERNATIONAL MEDALS
X »*

across U19, U23, and Senior teams in paraq, classic, and coastal disciplines,
including eight golds at World Championship events.

**4**

:’. 6 EXPANDED TRAINING CENTERS

with the groundbreaking of the Caspersen Training Center expansion and
centralization of para and classic rowing to the Boston Training Center.

CONTINUED MEDAL STREAK

for the U.S. in Beach Sprint Finals since the introduction of
the discipline in 2019, with two golds and one silver in 2025.

MATCHED 2024 U19 AND U23
GOLD-MEDAL TOTALS,

including the first-ever U.S. gold in U23 M4- and
first gold in U19 W4- since 2018.

_ _4‘4—' | /ff/ f/}"* Nk /’ i
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EXPERIENCE AT A GLANCE

i
‘L’ EARNED THE BEST NEW SPORTS EVENT AWARD

by SportsTravel magazine for RowFest National Championships.

LAUNCHED THE INAUGURAL
INTERNATIONAL ROWING CHALLENGE,

hosting 108 athletes from four countries in a new international
U19 high-performance competition.

ENGAGED 400+ REFEREES

through nationwide surveys and listening sessions, driving improvements in
communication, support, and decision-making for officiating experiences
across the organization.

DELIVERED THE LARGEST
YOUTH NATIONAL CHAMPIONSHIPS TO DATE,

welcoming more than 11k spectators, athletes, coaches, and supporters per day.

ACHIEVED 100% CAPACITY

across all 2025 USRowing Development Camps while maintaining participant
satisfaction ratings above 4/5.
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COMMUNITY AT A GLANCE

%, LAUNCHED VOICES IN ROWING
‘ = to promote a continued dialogue between
\ USRowing membership and the organization.

RECEIVED THE UNITED STATES OLYMPIC &
PARALYMPIC COMMITTEE NGB CHOICE AWARD

for the United We Row Grants Program, recognizing its
national impact and leadership in advancing inclusion.

SAW CONTINUED ENGAGEMENT

with USRowing'’s learning platform The Launch,
with over 3,700 courses completed.

GIFTED OVER $200K

in athlete scholarships for USRowing camps and awarded $80k in
grants to 16 organizations through United We Row.

TIED RECORD HIGH

for the average number of individual members at 77k and ————
hit a record 74k average paid members. S =




OPERATING PERFORMANCE AT A GLANCE

OPERATING SURPLUS OF $968K

— our most successful operating year since 2015, and the third
consecutive year of achieving an operating surplus.

$8.9M IN CONTRIBUTIONS, GRANTS
& PARTNERSHIPS

marks our highest year in fundraising.

SECURED ADDITIONAL GIFTS

in multi-year pledges as gifts towards the Caspersen
Boathouse expansion, and seed gifts for two new endowments.

ADDED SIX ADDITIONAL FULL-TIME
EMPLOYEES

to support USRowing operations, competition, and high
performance athlete development.
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HIGH PERFORMANCE

The 2025 season showcased strong performances across every level of the High Performance system,
highlighted by eight World Championship gold medals, multiple podium finishes in all disciplines, and historic
results in numerous events. Beyond international success, the organization strengthened the High
Performance pipeline through expanded athlete development and talent identification in Pathways

programs, enhanced Para training and competition opportunities, launched a senior domestic beach sprint
camp, and continued investment in training center infrastructure.
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SENIOR TEAM

World Championship gold for the W4-
and the LW1x.

World Championship bronze for the M8+, the
first back-to-back medals in this event since
2006, and the W2- also earned bronze - their
first medal in this event since 2022.

Best World Championships finish in the
M4x since 1998, with a fourth-place finish.

Groundbreaking on the Caspersen
Rowing Center expansion project — a
state-of-the-art training facility for
athletes in New Jersey.
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CASPERSEN TRAINING CENTER

A multi-million dollar expansion and renovation project
marks a new era for U.S. National Team training.

The Caspersen Boathouse will be a state-of-the-art training
facility designed to elevate athlete performance and experience
as they pursue excellence in international competition.

Additions to the boathouse will include a weight room, an
athlete lounge, and a multipurpose erg and event space.

The expansion will also support the growth and
training needs of local rowing programs, including
public programs for students in grades 7-12.
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PARA TEAM
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Andalved

Won silver at World Cup Il in the PR3 Mixed 4+.

Fourth-place finish for the PR3 Mixed 4+ at the 2025 World
Rowing Championships - maintaining a continued top-five
finish for the boat class since 2016.

Centralized coaching, athlete support services, and
on-water access with on-land training by relocating
the Boston Training Center.

Leveraged the San Diego Crew Classic and Canadian Henley
as additional competitive racing opportunities for Para
Development Camp participants — with first- or second-
place finishes in the PR2 W1x Dash, PR3 Mixed 2x, and

PR3 Mixed 2x Dash events at Canadian Henley.
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BEACH SPRINT TEAM

Two golds and a silver at the 2025 World Rowing Beach Sprint
Finals; the Coastal Mixed 4x+ took gold alongside Chris Bak, who
won his third World Championship title. Bak then doubled in the
Coastal Mixed 2x with Sera Busse to earn silver.

Chris Bak became the most decorated rower
in Beach Sprints history.

U.S. maintained its status as a leading nation at World
Rowing Beach Sprint Finals, with top-two performance
in total medal count, and had the best performance of
any nation in Olympic-class events.

Ran the first Senior domestic beach sprint camp for
World Beach Sprint Trials preparation. All Senior
winners at the trials participated in the camp.
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PATHWAYS

Two gold medals (U19 W4-, U23 M4-) and two silver medals (U19
W8+, U23 W8+) in Olympic events, along with A-Final finishes in
small boats (U23 LM1x silver and U19 M1x fifth place) further
demonstrated our ability to be competitive in small boat events.

Saw significant increases in applications across U19 and U23 camps,
including a 150% increase in U23 HP Winter Camp applications -
reflecting expanding interest in the national team pathway.

Expanded development opportunities and identification efforts,
adding the World University Championships and sculling
development camps to the 2026 Pathways camp slate, as well as
integrating six new U23 athletes into Para Pathway events.

Strengthened connections with the collegiate rowing community by
holding 200+ calls with collegiate athletes and coaches from August
2025 to May 2026, including follow-up calls with all 68 athletes who
attended the December Winter HP Camp.
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EXPERIENCE

In 2025, USRowing delivered a record-setting year

in member experience, hosting some of its
largest-ever regattas while also developing highly
successful and innovative new racing experiences,
all while maintaining high satisfaction ratings
across championships and development
programs. Operational excellence was
strengthened through expanding referee
support and engagement, launching new
international athlete development
opportunities, and achieving the safest year
on record for the 2022-2025 period by
enhancing event safety protocols,
modernizing safety education, and

advancing SafeSport policies and

athlete protection initiatives.
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COMPETITION

Earned the Best New Sports Event award from SportsTravel magazine for
RowFest National Championships; recognized for blending elite competition,
athlete development, and community celebration.

Delivered the largest Youth National Championships to date,
welcoming more than 11k spectators, athletes, coaches, and
supporters per day.

Increased to a 4.3/5 average 5-star score from athletes
and coaches at national championship regattas.

Hosted one of the largest summer championships in recent
USRowing history at RowFest National Championships, delivering
2,600+ entries across eight days of racing and successfully
serving youth, U23, and masters athletes.

Improved referee staffing levels at national championships
to better support wellness, workload management, and
high-quality officiating throughout multi-day events.
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PROGRAMS

Maintained an average participant satisfaction
rating of over 4/5 across all camps.

All 2025 USRowing Development camps were filled to capacity,
reflecting continued demand for high-performance
development opportunities across the Pathway.

Successfully launched the inaugural International Rowing
Challenge (IRC), hosting 108 athletes from four countries in an
international high-performance racing environment for
emerging elite U19 athletes.
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{ii REFEREES (il

Successfully maintained a strong and engaged referee corps of approximately
400 officials nationwide, ensuring continued support for regattas and . e
championship events across the country. :

Surveyed the referee corps to identify key priorities, gather critical
feedback, and help shape the future direction, planning, and strategic
decision-making for officiating within USRowing.

Improved the referee travel experience with single-occupancy hotel
rooms for referees working at USRowing Regional Championship events.

Increased operational efficiency at the Referee Committee level by
improving prioritization, meeting effectiveness, and overall
alignment on key initiatives and deliverables.

Conducted a nationwide referee listening tour, including regional
meetings and one-on-one conversations with referee leadership,
to better understand opportunities for improvement across the
referee corps and to strengthen communication pathways.
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SAFEGUARDING

2025 was USRowing'’s safest year in the 2022-2025 period, with
zero member fatalities while rowing and fewer serious incident
claims.

Heightened our standard of care at owned events through new
Heat Safety Guidelines, including the deployment of additional
hydration stations, standardizing heat-risk communications to
all participants, and reinforcing on-site medical oversight.

Modernized safety education by releasing updated Safety Videos
and new practical resources, including Steering from the Bow to
help rowers navigate and equip themselves for safety.

Safe Sport efforts strengthened athlete protection through 145
case responses in 2025, as well as abuse prevention and response
education delivered to 15k+ individuals.

Advanced accountability and compliance by helping shape the
2026 SafeSport Code, earning a fully compliant event audit, and
e implementing a stand-alone background check policy.
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COMMUNITY

USRowing focused on strengthening community

engagement, inclusion, and learning opportunities
in 2025, expanding leadership and mentorship
programs, and continuing major event
programming that highlighted diverse voices
and participation. We maintained strong
membership and growing participation in
coaching education and hosted regattas,
while increasing support for athletes and
programs through scholarships, grants,
and financial assistance. Overall, these
efforts supported broader access to
rowing and reinforced growth across
all levels of the community.
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CULTIVATING COMMUNITY

Initiated Voices in Rowing as a platform to allow members to share what's most
important, what'’s working, and what needs to improve.

.....

Launched Scholastic, Administrator, Masters, and Regatta Director Leadership
Groups as part of Voices in Rowing. Over 25 community members were selected
to represent the diverse voices of our membership.

Held the third annual Toast in the Tower event at Youth Nationals,
welcoming over 50 returning student-athletes and families—some
attending for the third time—to celebrate community members of color.

Continued programming at Head of the Charles Regatta with over
200 participants, including a United We Row panel on inclusion, a
celebration with the Survivor's Rowing Network, and a discussion
led by Arshay Cooper of the A Most Beautiful Thing Inclusion Fund.

Led Para-athlete classification events at four separate
regattas —- USRowing Youth Nationals, Head Of The Charles,
Head Of The Hooch, and BAYADA.
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AVERAGE MONTHLY INDIVIDUAL MEMBERS, 2017-2025

m Paid = Comped

73.8k 75.5k 76.1k 73.3k 75.3k
56.4k

51.5k
FEEE m

2019* 2020 2021 2022 2023 2024

ORGANIZATIONAL MEMBERS, 2017-2025

m Plus & Pass (Insured by USRA) m Standard (Mot Insured by USRA)

1,370 1,377 1,372 1,430 1,411
1,072 1,283 1,256

2017 2018 20139 2021 2022 2024

SANCTIONED REGATTAS, 2017-2025

B USR-Hosted ®mSprint = Head Race ®Indcor mCoastal

253 255 232 235
EI
E . . "B E E .

2017 2018 2019 2020 2021

*Individual Membership totals of 83K quoted in 2019 were incorrect.
2019 figures double-counted ~7K members who purchased "Package Upgrades"
as unique members

MEMBERSHIP

Tied the previous record of the highest average
number of individual members at 77k, and hit a
record of 74k average paid members.

Matched the second-highest year in total number
of regattas, with record highs in head race and
coastal events as well as the highest number of
indoor events since 2020, showing increased
growth and variety in the sport’s regatta profile.

Expanded membership tiering through the

Learn To Row membership option, creating a more
accessible and affordable entry point into rowing
by helping lower barriers for individuals interested
in trying the sport and giving clubs a flexible way to
welcome and engage new participants safely.

\/) usRowing / 24



LEARNING & DEVELOPMENT

Administered 5,700 hours of learning for the rowing community on USRowing’s
learning platform The Launch, with over 3,700 total courses completed.

Registered 2,100 new coaches across Level 1-3 certification programs.

Expanded United We Row Mentorship Programs for coaches from
three to 17 pairs.

Sponsored the Steenstra Rowing Conference, where we conducted a
Coastal Rowing 101 session and offered five scholarships to
attendees for the event.

Sponsored five coaches' attendance at the 2025
Women's Coaches Conference.
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OPERATING

USRowing achieved record revenue results in 2025,
significantly increasing contributions, securing
additional multi-year gifts, and endowment support
that strengthened long-term financial stability and
infrastructure investment. In addition to another
year of strong financial operating performance,
internally, we expanded the organization’s
leadership and staff capacity as well as improved
operations through standardized compliance
processes, cost efficiencies, and new

technology tools.

PERFORMANCE /
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Exceeded previous records, bringing in $8.9M from
contributions, grants, and partnerships.

.

Secured additional gifts towards the Caspersen
Boathouse expansion project, multi-year naming rights,
and seed gifts for two new endowments.

Established the Golden.Oar Society for planned giving.

Ended 2025 with 48 USRowing Foundation trustees,
adding 13 new members.
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PEOPLE, PROCESSES,
& TECHNOLOGY

Added six additional full-time employees to support USRowing operations,
competition, and high performance athlete development.

Developed standardized timelines and procedures for yearly
staff/board/committee compliance requirements, ensuring on-time completion.

Beta-tested a company-wide Al platform to launch staff-wide in 2026,
allowing use of Al tools to improve efficiency while maintaining secure data.

Reduced costs through transitioning to a new PEO platform to better
serve staff and to improve benefits.

\/) usRowing / 29



2025 REVENUE & EXPENSES BY CATEGORY

2025 Revenue by Category (in thousands)

2025 Expenses by Category (in thousands)
Total Revenue: $20,762

Total Expenses: $19,794

.. 000
| Developmen

t

Project Costs
$£1,175

Organizational Dues
$ 2,496
Individual Dues
$ 2,526

1. Member Insurance
%1923

| Learning & Deu.relc:prnent-'

$1,052 |

Marketing & Comms ‘
$ 932

Hosted Regattas
$2,039
HP Selection & Participation ;
$ 1,261

: Management & General
$ 2,027

HP Coaches & Support
$ 2,149

Retail & Other
$1,165
Camps & Clinics
$ 954

Community

USOPC & Grants
$2,904

Contributions & Partnerships
$ 6,656

. Member Exp & 5upport..'

$ 610 |
Safeguarding |
Ticketed Events $ 400
% 760

HP Facilities
$ 288

HP Training & Competition
$ 4,285

Competition
$2883

J
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OPERATING REVENUES, EXPENSES AND SURPLUS/(DEFICIT)*

$15.9M

$11.4M
$10.2M

2017 2018 2019 2020 2021 2022 2023 2024

I Total Revenue B Total Expenses = <= 0Operating Surplus/(Deficit) [% of Margin]

*Excludes one-time transactions, like 2020 and 2021 PPP loan forgiveness

FINANCIAL TRENDS

We closed 2025 in a strong financial position, with
an operating surplus of approximately $968k.
Total revenue reached $20.8M, supported by
generous contributions, continued grant funding,
growing membership participation, in-kind
support, and one-time revenue disbursements.
Expenses totaled $19.8M as we continued to invest
in program delivery, athlete support, community
engagement, and staff development.

A meaningful portion of this year’s surplus reflects
items unique to 2025, including the Employee
Retention Tax Credit and investment income.
These one-time payouts, combined with
operational efficiencies, strengthened our year-
end position and provided a solid foundation as
we move into 2026 and continue investing in our
strategic priorities, member experience, and the
advancement of the sport.
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Consolidated Comparative Statement of Activities
I I NAN c IAL SUPPORT & REVENUE 2024
R E P : Contributions & Grants

Contributions $ 6,027 $ 4,773
(IN THOUSANDS)

Grants & USOPC Funding 2,904 3,366
Total Contributions & Grants $ 8931 § 8,139
Membership Dues & Program Revenue
Membership Dues $ 5022 $§ 5202
Programs 5032 4874
Retail Sales 430 464
In Kind Contributions 629 765
Other ns 147
Total Membership Dues & Program Revenue $ M830 § 1,452
Total Support & Revenue $ 20,762 $§ 19,5691

The Importance of an Operating Surplus

If USRowing experiences an operating surplus, we use
that surplus to fund our strategic cash reserve. This
cash reserve provides stability in times of uncertainty
and makes us less vulnerable to fluctuating economic
changes. Additionally, a cash reserve allows us to take
advantage of new opportunities; this could be an
investment in technology that improves the
membership experience or growing coastal and
indoor rowing through expanding support and
competitions. Having this reserve allows us to

offer new value-adding experiences and
programming for our community.

EXPENSES
Personnel Services
Salaries $ 4393 $ 3764
Benefits 886 795
Total Personnel Services $ 5279 $§ 4,560
Other Than Personnel Services
Professional Fees (Non-Program) $ 566 $ 725
Facility & Equipment 329 303
Programs & Events 5,935 6,495
Travel & Meetings 3,949 3,803
Project Costs 1175 0
Insurance & Other Business Expenses 2,560 3,217
Total Other Than Personnel Services $ 14,515 $ 14,543
Total Expenses $ 19,794 § 19,103

2025 2024

OPERATING SURPLUS/(DEFICIT) $€ 968 § 489
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Statement of Cash Flows Comparative Statement of Financial Position

Year Ended December 31, 2025 and December 31, 2024 December 31, 2025 and December 31, 2024

December December

OPERATING ACTIVITIES 20925 2024

Net Revenue

ASSETS

Cash & Cash Equivalents 6,424 $ 3,632
Investments 642 585
Accounts Receivables & Other Receivables 675 904
Prepaid Expenses & Other Current Assets 2,21 121
Fixed Assets, Net of Accumulated Depreciation 642 386

Total Assets $ 10,595 $§ 5,628

Adjustments to Reconcile Net Revenue to Net Cash Provided by

Operations
Accounts Receivable 224 $
Investments 26
Prepaid Expenses & Other Current Assets (2,068)
Accounts Payable & Credit Cards 2,072
Deferred Dues (120)
Deferred Events & Other Deferred Income \Fa
Payroll Liabilities & Other Accrued Expenses (429)

Release of Restricted Income 1,313 (173)
Change in Restricted Net Assets 896 0
Total Adjustments to Reconcile Net Revenue to Net Cash

Provided by Operations

LIABILITIES & NET ASSETS
Liabilities
Accounts Payable & Credit Cards
Deferred Dues
Deferred Events & Other Deferred Income
Payroll Liabilities & Other Accrued Expenses
Operating Lease Liability
EID Loan
Total Liabilities 519 $ 3,441

$ 2085 $ 1,300

Net Cash Provided by Operating Activities $§ 3053 § 1,789

INVESTING & FINANCING ACTIVITIES
Investing Activities

Capital Equipment $ (384) $ (367)
Accumulated Depreciation 127 96
Net Cash Provided by Investing Activities $ @ $ 0 @m Net Assets
Without Donor Restrictions 1,825 $ 856
With Donor Restrictions 3,651 1,360
Total Net Assets 5,476 $ 2,216

Total Liabilities & Net Assets 10,595 $ 5,656

Financing Activities
Private Donor Loan 0O $
Casitas Fund Loan 0
EID Loan (4)
Net Cash Provided by Financing Activities

Net Cash Provided by Investing and Financing Activities
Net Change in Cash for the Period

Cash at Beginning of Period
Cash at End of Period
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BOARD & REFEREE AWARDS

ANITA DEFRANTZ ISABEL BOHN AWARD FOR

MEDAL OF HONOR JACK KELLY AWARD UNITED WE ROW AWARD ACHIEVEMENT IN ADAPTIVE ROWING

Bill McNabb Xavier University Rowing Head Of The Charles Regatta

JOHN J. CARLIN AWARD CLAYTON W. CHAPMAN AWARD MAN OF THE YEAR ERNESTINE BAYER AWARD

m Sarah Kupiec Hartz Kemp Savage Bebe Bryans

s s s

JACK FRANKLIN AWARD JOAN “MAMA Z” JULIAN WOLF AWARD
ZANDENBERGEN AWARD
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HONORS

ROWFEST NATIONAL CHAMPIONSHIPS

SportsTravel magazine’s Best New Sports Event

UNITED WE ROW GRANT PROGRAM

NGB Choice Award by the
United States Olympic & Paralympic Committee
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BOARD MEMBERS

DARIUSH AGHAI
ANDY MERRILL

Vice Chair, At-Large Representative

Atlantic Region Representative ANDY MCLANE

Governance, Awards, Nominations Committee
HR/Compensation Committee

Male Athlete Representative

Governance, Awards, Nominations Committee

STEPHEN CIRAOLO

USRowing Foundation Vice Chair,
Ex Officio Member

MARY CRANSTON

At-Large Representative BILL MCNABB

Governance, Awards, Nominations Committee

USRowing Foundation Chair,

Ex Officio M
KIRSTEN FELDMAN x Officio Member

Board Chair
Northeast Region Representative

ROBIN PRENDES

GRACE LATZ Team USA AC Athlete Representative

Finance/Audit Committee

Team USA AC Alternate Athlete Representative

Governance, Awards, Nominations Committee

Board Members listed are as of year end, 2025.

STEVEN PRITZKER

At-Large Representative

Treasurer
Finance/Audit Committee

DONALD R. REYNOLDS

At-Large Representative
Secretary
Governance, Awards, Nominations Committee

TAYLOR RITZEL

Female Athlete Representative
HR/Compensation Committee

MARNIE STAHL

Central Region Representative
Governance, Awards, Nominations Committee

SHARON WIENBAR

Western Region Representative

Finance/Audit Committee
HR/Compensation Committee
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STANDING COMMITTEES OF THE BOARD

Dariush Aghai Vice Chair, Athlete Board Member Malcolm Doldron Committee Member,

Daniel Ahr Para HPC Representative Standing Committee Liaison - HR/Compensation Committee
Molly Bruggeman Secretary, At-Large Representative Myrna Gotrell Committee Member

Liam Corrigan HPC Representative June Marshall Committee Member,

Kate Knifton At-Large Representative Standing Committee Liaison - Governance, Awards,

Grace Latz Chair, AAC Alternate, Athlete Board Member Nominations Committee

Robin Prendes Team USA AC Athlete Representative, Athlete Board Member Molly Moore Committee Member

Pieter Quinton At-Large Representative Cara Stawicki Athlete Representative - Standing Committee Liaison
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George Wilson
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PARTNERSHIPS

In 2025, USRowing's partnerships portfolio was strengthened

across every category, extending the organization's reach and
impact, delivering resources and opportunities that benefited
Performance, Experience, Community, and operating
performance. Growth included key renewals and several new
corporate partners, including The Baldwin Group and goodr,
engaging activations, and deeper investment from Unity
Partners to advance inclusion and belonging. USRowing
also joined several other national governing bodies in
launching the United Sports Collective, a historic
collaboration unifying commercial rights to connect
corporate partners with roughly 350,000 sports

families nationwide. - Q,,M_-ﬁ\
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	MISSION
	To steward, strengthen, and grow American rowing by championing performance and igniting new passion for the sport.

	VISION
	To advance the legacy of rowing by extending its transformative rewards to all.

	VALUES
	Member Obsession
	Athlete Care
	Organizational Fitness
	Accountability
	Access

	FROM OUR BOARD CHAIR & INTERIM CEO
	COMMUNITY:  Building a stronger, more connected rowing community remained a priority throughout the year, seen in matching record highs of average annual membership of over 77,000 and hosting the most sanctioned head race, coastal, and indoor regattas in the organization’s history. We launched Voices in Rowing to create an ongoing dialogue with our members while continuing to expand learning and leadership opportunities across the sport. The Launch surpassed 3,700 courses completed in the calendar year, and we awarded more than $200,000 in athlete scholarships along with $80,000 in United We Row grants benefiting 16 organizations. We were honored to receive the United States Olympic & Paralympic Committee's NGB Choice Award for the United We Row Grants Program for the second consecutive time, recognizing its national impact in advancing inclusion and expanding access to rowing.
	OPERATING PERFORMANCE:  Behind every successful season is a strong and sustainable organization. In 2025, USRowing achieved its third consecutive operating surplus, finishing the year with a $968,000 surplus—the strongest operating performance since 2015. We also achieved another record year  of philanthropy by reaching over $8M in contributions, while securing additional gifts towards the Caspersen Boathouse expansion, multi-year  naming rights, and seed gifts for two endowments. 2025 efforts have reinforced our ability to serve members in the  present while positioning USRowing to remain financially resilient, operationally sound, and fiscally prepared for  the future. In part, we do rely on supporters and donors to expand these capabilities, and this will become even  more important as we grow into this future.
	As we look to the future, we do so with a discerning lens. There are challenges, and we intend to transform them into opportunities that strengthen the sport, re-envision the value we offer to members, and deliver podium-level performances in international competition.
	To our athletes, coaches, referees, regatta directors, volunteers, donors, partners, clubs, and members:  we value your voices, and thank you for your unwavering commitment to rowing and for the role each  of you plays in helping our community thrive.

	The momentum we've built together is only the beginning,  and we look forward to continuing that progress alongside our entire rowing community.
	2025 HIGHLIGHTS
	HIGH PERFORMANCE AT A GLANCE
	EARNED 19 INTERNATIONAL MEDALS
	across U19, U23, and Senior teams in para, classic, and coastal disciplines, including eight golds at World Championship events.

	EXPANDED TRAINING CENTERS
	with the groundbreaking of the Caspersen Training Center expansion and centralization of para and classic rowing to the Boston Training Center.

	CONTINUED MEDAL STREAK
	for the U.S. in Beach Sprint Finals since the introduction of the discipline in 2019, with two golds and one silver in 2025.

	MATCHED 2024 U19 AND U23 GOLD-MEDAL TOTALS,
	including the first-ever U.S. gold in U23 M4- and first gold in U19 W4- since 2018.


	EXPERIENCE AT A GLANCE
	EARNED THE BEST NEW SPORTS EVENT AWARD
	by SportsTravel magazine for RowFest National Championships.

	LAUNCHED THE INAUGURAL INTERNATIONAL ROWING CHALLENGE,
	hosting 108 athletes from four countries in a new international U19 high-performance competition.

	ENGAGED 400+ REFEREES
	through nationwide surveys and listening sessions, driving improvements in communication, support, and decision-making for officiating experiences across the organization.

	DELIVERED THE LARGEST  YOUTH NATIONAL CHAMPIONSHIPS TO DATE,
	welcoming more than 11k spectators, athletes, coaches, and supporters per day.

	ACHIEVED 100% CAPACITY
	across all 2025 USRowing Development Camps while maintaining participant satisfaction ratings above 4/5.


	COMMUNITY AT A GLANCE
	LAUNCHED VOICES IN ROWING
	to promote a continued dialogue between USRowing membership and the organization.

	RECEIVED THE UNITED STATES OLYMPIC & PARALYMPIC COMMITTEE NGB CHOICE AWARD
	for the United We Row Grants Program, recognizing its national impact and leadership in advancing inclusion.

	SAW CONTINUED ENGAGEMENT
	with USRowing’s learning platform The Launch, with over 3,700 courses completed.

	GIFTED OVER $200K
	in athlete scholarships for USRowing camps and awarded $80k in grants to 16 organizations through United We Row.

	TIED RECORD HIGH
	for the average number of individual members at 77k and hit a record 74k average paid members.


	OPERATING PERFORMANCE AT A GLANCE
	OPERATING SURPLUS OF $968K
	– our most successful operating year since 2015, and the third consecutive year of achieving an operating surplus.

	$8.9M IN CONTRIBUTIONS, GRANTS  & PARTNERSHIPS
	marks our highest year in fundraising.

	SECURED ADDITIONAL GIFTS
	in multi-year pledges as gifts towards the Caspersen Boathouse expansion, and seed gifts for two new endowments.

	ADDED SIX ADDITIONAL FULL-TIME EMPLOYEES
	to support USRowing operations, competition, and high performance athlete development.


	HIGH PERFORMANCE
	The 2025 season showcased strong performances across every level of the High Performance system, highlighted by eight World Championship gold medals, multiple podium finishes in all disciplines, and historic results in numerous events. Beyond international success, the organization strengthened the High Performance pipeline through expanded athlete development and talent identification in Pathways programs, enhanced Para training and competition opportunities, launched a senior domestic beach sprint camp, and continued investment in training center infrastructure.

	SENIOR TEAM
	World Championship gold for the W4- and the LW1x.
	World Championship bronze for the M8+, the first back-to-back medals in this event since 2006, and the W2- also earned bronze - their first medal in this event since 2022.
	Best World Championships finish in the M4x since 1998, with a fourth-place finish.
	Groundbreaking on the Caspersen Rowing Center expansion project –  a state-of-the-art training facility for athletes in New Jersey.

	CASPERSEN TRAINING CENTER
	PARA TEAM
	Won silver at World Cup II in the PR3 Mixed 4+.
	Fourth-place finish for the PR3 Mixed 4+ at the 2025 World Rowing Championships – maintaining a continued top-five finish for the boat class since 2016.
	Centralized coaching, athlete support services, and on-water access with on-land training by relocating the Boston Training Center.
	Leveraged the San Diego Crew Classic and Canadian Henley as additional competitive racing opportunities for Para Development Camp participants – with first- or second-place finishes in the PR2 W1x Dash, PR3 Mixed 2x, and  PR3 Mixed 2x Dash events at Canadian Henley.

	BEACH SPRINT TEAM
	Two golds and a silver at the 2025 World Rowing Beach Sprint Finals; the Coastal Mixed 4x+ took gold alongside Chris Bak, who won his third World Championship title. Bak then doubled in the Coastal Mixed 2x with Sera Busse to earn silver.
	Chris Bak became the most decorated rower in Beach Sprints history.
	U.S. maintained its status as a leading nation at World Rowing Beach Sprint Finals, with top-two performance in total medal count, and had the best performance of any nation in Olympic-class events.
	Ran the first Senior domestic beach sprint camp for World Beach Sprint Trials preparation. All Senior winners at the trials participated in the camp.

	PATHWAYS
	Two gold medals (U19 W4-, U23 M4-) and two silver medals (U19 W8+, U23 W8+) in Olympic events, along with A-Final finishes in small boats (U23 LM1x silver and U19 M1x fifth place) further demonstrated our ability to be competitive in small boat events.
	Saw significant increases in applications across U19 and U23 camps, including a 150% increase in U23 HP Winter Camp applications – reflecting expanding interest in the national team pathway.
	Expanded development opportunities and identification efforts, adding the World University Championships and sculling development camps to the 2026 Pathways camp slate, as well as integrating six new U23 athletes into Para Pathway events.
	Strengthened connections with the collegiate rowing community by holding 200+ calls with collegiate athletes and coaches from August 2025 to May 2026, including follow-up calls with all 68 athletes who attended the December Winter HP Camp.

	EXPERIENCE
	In 2025, USRowing delivered a record-setting year in member experience, hosting some of its largest-ever regattas while also developing highly successful and innovative new racing experiences, all while maintaining high satisfaction ratings across championships and development programs. Operational excellence was strengthened through expanding referee  support and engagement, launching new international athlete development  opportunities, and achieving the safest year  on record for the 2022–2025 period by  enhancing event safety protocols,  modernizing safety education, and  advancing SafeSport policies and  athlete protection initiatives.

	COMPETITION
	Earned the Best New Sports Event award from SportsTravel magazine for RowFest National Championships; recognized for blending elite competition, athlete development, and community celebration.
	Delivered the largest Youth National Championships to date, welcoming more than 11k spectators, athletes, coaches, and  supporters per day.
	Increased to a 4.3/5 average 5-star score from athletes and coaches at national championship regattas.
	Hosted one of the largest summer championships in recent USRowing history at RowFest National Championships, delivering 2,600+ entries across eight days of racing and successfully serving youth, U23, and masters athletes.
	Improved referee staffing levels at national championships to better support wellness, workload management, and high-quality officiating throughout multi-day events.

	PROGRAMS
	Maintained an average participant satisfaction rating of over 4/5 across all camps.
	All 2025 USRowing Development camps were filled to capacity, reflecting continued demand for high-performance development opportunities across the Pathway.
	Successfully launched the inaugural International Rowing Challenge (IRC), hosting 108 athletes from four countries in an international high-performance racing environment for emerging elite U19 athletes.

	REFEREES
	Successfully maintained a strong and engaged referee corps of approximately 400 officials nationwide, ensuring continued support for regattas and championship events across the country.
	Surveyed the referee corps to identify key priorities, gather critical feedback, and help shape the future direction, planning, and strategic decision-making for officiating within USRowing.
	Improved the referee travel experience with single-occupancy hotel rooms for referees working at USRowing Regional Championship events.
	Increased operational efficiency at the Referee Committee level by improving prioritization, meeting effectiveness, and overall alignment on key initiatives and deliverables.
	Conducted a nationwide referee listening tour, including regional meetings and one-on-one conversations with referee leadership, to better understand opportunities for improvement across the referee corps and to strengthen communication pathways.

	SAFEGUARDING
	2025 was USRowing’s safest year in the 2022–2025 period, with zero member fatalities while rowing and fewer serious incident claims.
	Heightened our standard of care at owned events through new Heat Safety Guidelines, including the deployment of additional hydration stations, standardizing heat-risk communications to all participants, and reinforcing on-site medical oversight.
	Modernized safety education by releasing updated Safety Videos and new practical resources, including Steering from the Bow to help rowers navigate and equip themselves for safety.
	Safe Sport efforts strengthened athlete protection through 145 case responses in 2025, as well as abuse prevention and response education delivered to 15k+ individuals.
	Advanced accountability and compliance by helping shape the 2026 SafeSport Code, earning a fully compliant event audit, and implementing a stand-alone background check policy.

	COMMUNITY
	USRowing focused on strengthening community engagement, inclusion, and learning opportunities in 2025, expanding leadership and mentorship programs, and continuing major event programming that highlighted diverse voices  and participation. We maintained strong membership and growing participation in coaching education and hosted regattas,  while increasing support for athletes and programs through scholarships, grants,  and financial assistance. Overall, these  efforts supported broader access to  rowing and reinforced growth across  all levels of the community.

	MEMBERSHIP
	Tied the previous record of the highest average number of individual members at 77k, and hit a record of 74k average paid members.
	Matched the second-highest year in total number of regattas, with record highs in head race and coastal events as well as the highest number of indoor events since 2020, showing increased growth and variety in the sport’s regatta profile.
	Expanded membership tiering through the  Learn To Row membership option, creating a more accessible and affordable entry point into rowing by helping lower barriers for individuals interested in trying the sport and giving clubs a flexible way to welcome and engage new participants safely.

	LEARNING & DEVELOPMENT
	Administered 5,700 hours of learning for the rowing community on USRowing’s learning platform The Launch, with over 3,700 total courses completed.
	Registered 2,100 new coaches across Level 1-3 certification programs.
	Expanded United We Row Mentorship Programs for coaches from  three to 17 pairs.
	Sponsored the Steenstra Rowing Conference, where we conducted a Coastal Rowing 101 session and offered five scholarships to attendees for the event.
	Sponsored five coaches' attendance at the 2025 Women’s Coaches Conference.
	Launched the Youth Power 20 Fund and the Carol and Jack Bialas Cool Runnings Fund, totaling $760k in endowments to support emerging rowing programs and expand access to the sport, respectively.

	OPERATING PERFORMANCE
	USRowing achieved record revenue results in 2025, significantly increasing contributions, securing additional multi-year gifts, and endowment support  that strengthened long-term financial stability and infrastructure investment. In addition to another  year of strong financial operating performance, internally, we expanded the organization’s  leadership and staff capacity as well as improved operations through standardized compliance processes, cost efficiencies, and new  technology tools.

	DEVELOPMENT
	Exceeded previous records, bringing in $8.9M from contributions, grants, and partnerships.
	Secured additional gifts towards the Caspersen Boathouse expansion project, multi-year naming rights, and seed gifts for two new endowments.
	Established the Golden Oar Society for planned giving.
	Ended 2025 with 48 USRowing Foundation trustees, adding 13 new members.

	PEOPLE, PROCESSES,  & TECHNOLOGY
	Added six additional full-time employees to support USRowing operations, competition, and high performance athlete development.
	Developed standardized timelines and procedures for yearly staff/board/committee compliance requirements, ensuring on-time completion.
	Beta-tested a company-wide AI platform to launch staff-wide in 2026, allowing use of AI tools to improve efficiency while maintaining secure data.
	Reduced costs through transitioning to a new PEO platform to better serve staff and to improve benefits.

	2025 REVENUE & EXPENSES BY CATEGORY
	2025 Revenue by Category
	Total Revenue: $20,762
	2025 Expenses by Category
	Total Expenses: $19,794

	FINANCIAL TRENDS
	We closed 2025 in a strong financial position, with an operating surplus of approximately $968k. Total revenue reached $20.8M, supported by generous contributions, continued grant funding, growing membership participation, in-kind support, and one-time revenue disbursements. Expenses totaled $19.8M as we continued to invest in program delivery, athlete support, community engagement, and staff development.
	A meaningful portion of this year’s surplus reflects items unique to 2025, including the Employee Retention Tax Credit and investment income. These one-time payouts, combined with operational efficiencies, strengthened our year-end position and provided a solid foundation as we move into 2026 and continue investing in our strategic priorities, member experience, and the advancement of the sport.

	FINANCIAL REPORTS
	(IN THOUSANDS)
	The Importance of an Operating Surplus
	Consolidated Comparative Statement of Activities


	Statement of Cash Flows
	Year Ended December 31, 2025 and December 31, 2024
	Comparative Statement of Financial Position
	December 31, 2025 and December 31, 2024
	ACKNOWLEDGEMENTS
	BOARD & REFEREE AWARDS
	ANITA DEFRANTZ MEDAL OF HONOR
	Bill McNabb
	JACK KELLY AWARD

	Kris Thorsness
	UNITED WE ROW AWARD

	Xavier University Rowing
	Head Of The Charles Regatta
	JOHN J. CARLIN AWARD

	Chris Chase
	CLAYTON W. CHAPMAN AWARD

	Sarah Kupiec Hartz
	MAN OF THE YEAR

	Kemp Savage
	ERNESTINE BAYER AWARD

	Bebe Bryans
	JACK FRANKLIN AWARD
	John Cavanaugh

	JOAN “MAMA Z” ZANDENBERGEN AWARD
	Susan Schmidt

	JULIAN WOLF AWARD
	Doug Jones


	HONORS
	ROWFEST NATIONAL CHAMPIONSHIPS
	SportsTravel magazine’s Best New Sports Event

	UNITED WE ROW GRANT PROGRAM
	NGB Choice Award by the  United States Olympic & Paralympic Committee


	BOARD MEMBERS
	DARIUSH AGHAI
	Male Athlete Representative Governance, Awards, Nominations Committee

	STEPHEN CIRAOLO
	Atlantic Region Representative Governance, Awards, Nominations Committee HR/Compensation Committee

	MARY CRANSTON
	At-Large Representative Governance, Awards, Nominations Committee

	KIRSTEN FELDMAN
	Board Chair  Northeast Region Representative

	GRACE LATZ
	Team USA AC Alternate Athlete Representative Governance, Awards, Nominations Committee

	ANDY MERRILL
	Vice Chair, At-Large Representative

	ANDY MCLANE
	USRowing Foundation Vice Chair, Ex Officio Member

	BILL MCNABB
	USRowing Foundation Chair, Ex Officio Member

	ROBIN PRENDES
	Team USA AC Athlete Representative Finance/Audit Committee

	STEVEN PRITZKER
	At-Large Representative Treasurer Finance/Audit Committee

	DONALD R. REYNOLDS
	At-Large Representative Secretary Governance, Awards, Nominations Committee

	TAYLOR RITZEL
	Female Athlete Representative HR/Compensation Committee

	MARNIE STAHL
	Central Region Representative Governance, Awards, Nominations Committee

	SHARON WIENBAR
	Western Region Representative Finance/Audit Committee HR/Compensation Committee


	STANDING COMMITTEES OF THE BOARD
	Dariush Aghai Vice Chair, Athlete Board Member Daniel Ahr Para HPC Representative  Molly Bruggeman Secretary,  At-Large Representative Liam Corrigan HPC Representative  Kate Knifton At-Large Representative Grace Latz Chair, AAC Alternate, Athlete Board Member Robin Prendes Team USA AC Athlete Representative, Athlete Board Member Pieter Quinton At-Large Representative  Taylor Ritzel Athlete Board Member Jaclyn Smith Para HPC Representative  Dr. Genevra Stone HPC Representative  Gemma Wollenschlaeger At-Large Representative
	Malcolm Doldron Committee Member,                                     Standing Committee Liaison - HR/Compensation Committee Myrna Gotrell Committee Member  June Marshall Committee Member,                               Standing Committee Liaison - Governance, Awards,                               Nominations Committee Molly Moore Committee Member  Cara Stawicki Athlete Representative - Standing Committee Liaison                               - Finance/Audit Committee Jenny Withycombe Chair
	Daniel Ahr Athlete Representative  Helmut Berthold Chair  Adrienne Martelli Committee Member  Chris Meyer Committee Member  Judy Morrison Committee Member  Jaclyn Smith Athlete Representative
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	In 2025, USRowing's partnerships portfolio was strengthened across every category, extending the organization's reach and impact, delivering resources and opportunities that benefited Performance, Experience, Community, and operating performance. Growth included key renewals and several new corporate partners, including The Baldwin Group and goodr, engaging activations, and deeper investment from Unity  Partners to advance inclusion and belonging. USRowing  also joined several other national governing bodies in launching the United Sports Collective, a historic  collaboration unifying commercial rights to connect  corporate partners with roughly 350,000 sports  families nationwide.
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